I11.B.1.a

TO: Mayor Ives and City Council

FROM: Roberta Lewandowski, Planning and Community Development Director, 425-556-2447
Rob Odle, Policy Planning Manager, 425-556-2417
Lori Peckol, Principal Planner, 425-556-2411
Jeff Churchill, Planning Intern, 425-556-2492

DATE: October 18, 2005

SUBJECT: IMPLEMENTATION AND COMMUNITY INDICATORS PROGRAM:
DOCUMENT TRANSMITTAL

On Friday, October 7, staff placed the proposed Implementation and Community Indicators Program and
its accompanying staff report in your boxes in order that you have sufficient time for review prior to the
October 18 briefing and October 25™ study session on the topic. Thus, they are not included with this
week’s packet.

Schedule and Requested Direction

Staff’s proposed schedule for City Council review is reprinted below:

October 18 Staff briefing on recent updates and revisions.

October 25 Council discussion of the proposed program as revised, and
direction on further refinements as needed.

November/December  Action on a resolution establishing the program.
The October 18™ briefing will not allow much time for discussion, but please do raise questions or
comments at or before that meeting in order that we can be as efficient as possible during the October 25"
study session.

For October 25™, staff requests feedback and direction on the following:

e Did staff responses adequately address your concerns and comments?
e Are there any outstanding issues you would like to see addressed further?
e What new comments or questions, if any, have arisen since June?

Please contact Lori or Jeff with questions and comments.
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